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Task 1: Detailed Work plan

From 15 July 2000 to 15 August 2000

The Furniture portal Project started the 15 July 2000. Three meetings took place before the starting date in order to build up consensus. Those were organised in Spain (Valencia), in Germany (hosted by VDM) and in France (Paris) - FEMB directors’ board. The aim of these meetings was to measure the interest on the project  and to build up the largest possible consensus. 

The 17 July 2000 a Kick-off preparation Meeting was held in Brussels.  Technical experts and a representative of Apima – Portugal attended it.

The 18 July 2000, morning session, was the Project Kick-off Meeting – in Brussels, CEN. Furniture industry stakeholders from the domestic and office sector were present. The project partners agreed on the content of each project task and confirmed acceptance of their tasks.

A PERT and GANTT chart detailed the project time scale, allocation of resources, milestones and tasks. 

In the afternoon session of the same day, based on the discussion covered by the morning meeting, UEA specialists together with IMS and COSP experts issued a "functional document" describing the scope, contents, target of the site, a draft database specification and end-user target. 

Technical specifications for the database were decided in order to produce the first guideline model.

The deliverables produced by this task were: the Agreed Work Plan and the Functional document.

In  August 2000 an intervention on the UEA server was needed  in order to be able to effectively manage the increased workload within the portal project.

Task 2 End-Users Requirements 

From 16 August 2000 to 15 December 2000

The 3 August 2000 a meeting was organised by the UEA in Brussels, in order to analyse the information content related to furniture. A core group of experts coming from almost all EU MS discussed the logic development of definition such as general data, furniture category, and single furniture item. These data were stored in a new database designed by COSP in order to be methodically analysed.

In date 23 August 2000 a complementary Server intervention was needed.

On the 7h of September 2000 a special meeting on the specification from manufacturers and consumers was held at the UEA. A smaller group of experts was called in order to identify the criteria that will need to be applied to standardize the information and to make it user friendly and multi-lingual.

As part of the user requirements analysis furniture manufacturers and portal users (Federation members of the UEA, manufacturers, suppliers, retailers and other service to the furniture industry) were involved and questioned. 

Due to the complexity of the issue, it was decided to employ user-friendly technologies and keep simplicity as a target. This was in order to facilitate end users and to allow on-line training.

All information gathered during this task were used to write the first guideline model and to set up the criteria to build up the first portal database draft.

During the UEA 50’s year celebration meeting in Amsterdam the portal project was promoted and disseminated.

On 20 October 2000 the first Prototype made by IMS was on-line on the UEA server. 

The 15 November 2000 an evaluation meeting took place in Brussels between UEA and IMS. It was necessary to discuss organisational issue, co-operation inside the consortium, and validation on IMS work, content and Workflow of Web pages, usability and Screen design of Web pages and further steps.

On 1st December 2000 a new server intervention was needed (UEA –COSP).

A review meeting at CEN was held on 7 December 2000. 

The deliverables produced by this task were: Information content, Identification and analysis, Specification from manufacturers and consumers and first draft guidelines module.

Task 3: Site Development Plan

From 16 December 2000 to 15 March 2001

On 12 December 2000 a meeting was held at UEA in order to organise the February Workshop kick off meeting in Stockholm.

The 15 December 2000 the Test plan for furniture Portal meeting was held at the UEA between UEA and IMS. The feedback from the Furniture Industry was analysed in order to develop formal criteria and specification for production of a two guidelines model. The following areas were clearly identified: the definition of furniture category, the single furniture item, the main languages to be used and the participating countries.

The find database was used to distribute to manufacturers the draft guideline modules to allow them to choose their category and the items they produce.

100 consumers were questioned informally in order to establish their expectations while searching furniture on the Internet. The interaction between consumer and an industrial sector is not simple if the retailers are not considered. The concept of a virtual house was introduced in order to help furniture consumers. The decision on furniture stiles and materials are originating from consumers’ contribution. Consumer’s analysis demonstrated that different European languages do not correspond perfectly, but it was possible to find a common level of understanding.

On 19 December 2000 the UEA represented the furniture portal at the Lion Information Society meeting (France).

12 January 2001 a Review meeting was held at CEN in order to discuss the project status.

The 25 January 2001 a new intervention on the UEA server (COSP) was needed.

On 9 February 2001 the Workshop Kick-off Validation Meeting - was organized in Stockholm by SMI. The aim of the meeting was to validate the collected information at national and European level. Representative from the Swedish government and IKEA were also present.

A website capable to administrate the pilot project was created by COSP at www.portal-furniture.com A repository allowed project partners to consult working documents online. 

An evolving online multilingual furniture dictionary was set up by the UEA in order to provide the members with a useful web service and in order to test better the multilingual implication among furniture meta data.

The deliverables produced by this task were as follows: test plan for furniture portal, validation meeting and Cen WS kick-off meeting and two Guideline Modules.

Task 4: Search engine, web portal and Internet site design.

From 16 March 2001 to 15 May 2001 

A suitable web site hosting the proposed services was designed by IMS using a draft database from COSP, company data and multilingual furniture data by UEA and partners. 

A very important task of the project was to identify the relevant furniture companies and furniture categories. The difficulty was to decrease the complexity of a whole European branch with thousands of different products and services. 

First of all it was necessary to identify the organisational aspects of all furniture related issues on a very high level. Here identified the 4 main roles which a organisation (company) can be:

·
Furniture manufacturer

·
Furniture supplier

·
Furniture retailer

·
Furniture service

Furthermore it was necessary to divide these four roles in criteria whereas there is of course a strong interdependence between them. The 4 main criteria are:

·
Room 

·
Category

·
Material 

·
Style 

	Room

· Living room

· Dining room

· Kitchen

· Bathroom

· Workroom / Office

· Bedroom

· Children room

· Outdoor

· Hall / Corridor

· Storage / Garage


	Furniture category

· Chair

· Table

· Bed

· Couch / Bench

· Board

· Cupboard

· Lighting

· Accessories

· Carpet

· Curtain



	Material

· Metal

· Wood

· Glass

· PVC

· Leather

· Textile

· Stone


	Style

· Ancient

· Classic

· Modern

· Country

· Rustic

· Design




As there is a very high product diversification in the furniture industry it was necessary to start with a limitation of levels of detail in order to reach a first status quo. 

Based on a deep analysis of the market and in order to to meet the requirements of our target groups - the furniture manufacturer, retailer, service provider and supplier-  a site development plan was set up mainly including the following issues:

·
Business analysis and design

·
Database design

·
Software architecture 

·
Security concept

·
Multilinguism concept

·
Workflow

·
GUI design

According the projects main tasks the portal is divided in two main parts:

·
the profile area 

·
the search area

One of the main tasks of the project was to integrate the end-user to ensure the continuous, project-accompanying advice of the project consortium with respect to the practical applicability of its research results. This refers to furniture manufacturers, supplier, retailer and service provider as well as to those industries, which are thought to apply the developed solutions. 

Companies in the European office furniture industry participated in the tasks of project by defining the set up of the portal adding the experience of a similar sector.

The European office furniture industry acted as a test bed to start portal guideline transfer to other vertical sectors by a bottom up approach, to demonstrate the possibilities to use the portal guidelines in other sectors.

To simplify the most of the multilingual issues, icons representing the furniture item were created and deployed wherever feasible. Registrations automatically entail the choice of product and activity “icons” that will allow bypassing language conflicts. 

It was necessary to analyse and identify which languages are necessary to consider and manage most of the relevant information. Thus lead to the solution to translate all static text on the web pages into the major five EU languages. Each language has his own “web project” available.

The content of each web page (dynamic text) was stored in a database and dynamically generated dependent on which language the user select.

In a test phase with selected users all above mentioned issues have been evaluated and necessary adaptations were made.

As high sensitive information have to be managed via the Internet, it was necessary to develop and deploy a solid and sustainable access rights concept and solution.

At the set-up of the site structure it was important to keep the integration of the different security levels in mind. 

There are 4 different user or user groups which each could have 3 levels of access rights of different range as there are 

User (groups):

·
Administrator

·
Federation

·
Company

·
User

Access rights:

·
Read

·
Write/edit/remove

·
Grant of access rights

Range:

·
Own organisation

·
Subordinated organisation(s)

·
All organisations

On 7 May 2001 the Furniture Portal Steering Group meet at CEN in order to monitor the work already done. The following deliverables were presented and discussed: D1b Functional document - D2a Information content, Identification and analysis - D2b Specification from manufacturers and consumers. It was recommended that the partners should start with the trial test, to be carried out before the summer. It has been suggested to involve national members of UEA for the selection of trial companies. Each national “test group” should be composed by 2-3 companies per country, different in size (medium and small) and in business typology. The test group should try the pilot web site and comments on the guidelines.

The Deliverables produced by this task were: Adaptation of a Search Engine and a Suitable Website

Task 5 Target data input

from 16 May 2001 to 15 July 2001

A number of 5000 web site on furniture have been collected. Part of the data was in the www.find-furniture.net (Promise Programme). 

The Find database was not complete as the portal database in term of fields and specifications. Data are continuously transferred and updated. This process is not going to stop. The new target number amount at 15.000 furniture companies.

A self-registration system was also created. Furniture companies can now complete a self-registration form, which will automatically update the database with their details.  

The figure gives an overview of the different established security levels. 

There is a public area that is read only and free for all users. This area contains all public sites with information about the project, related links, the search area and the auction house.
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The protected area shown at the right side contains the profile area and read as well as write and grant rights. The different access rights are described for the different user groups. A company for example has the rights to read /write /edit /remove it’s own profile and it’s own offers. 

A federation can read /write /edit /remove it’s own profile and has additional all rights of the companies that are members of the federation. A federation can also grant company rights to assigned companies. 

On 4 July 2001 IMS and UEA meet in Brussels for a project revision meeting. 

Deliverables: Sites data input and Self-Registration System

Task 6 Implementation of the site

 From 16 July 2001 to 15 September 2001

The implementation of the site included appropriate multi-lingual and user-friendly criteria. This task had to deal with the necessity of considering multilingual aspects and to describe a possible solution concept. 

The idea to build up a portal for the entire furniture industry in Europe inevitably arises the question how to manage the multilingual issues. 

It was necessary to analyse and identify which languages was necessary to be considered.

The content of each web page (dynamic text) was stored in a database and thus dynamically generated depending on the selected language.

A meeting took place on 28 August 2001 at IMS in Magdeburg – Germany. Representatives from SMI, IMS, HiCad Schuler and UEA attended the meeting. The aim of the meeting was to validate the site and decide about the auction house. As planned, a core group of end users was set up in order to validate the site from different computer and geographic locations. UEA Members, FEMB members and other interested parties such as R&D labs, composed the group. 

On 28 September 2001, during the Workshop Plenary Meeting in Valencia, a Control Panel of experts assessed the validity and functionality of the Site. System was validates.

Deliverables presented during this task were: An operational site, Control Panel and Evaluation System and System Validation.

Task 7: Demonstration and assessment

From 16 September 2001 to 15 January 2002

During the Workshop Plenary Meeting in Valencia the project was presented to the UEA members including the new candidate countries. 

The enlargement of Europe is considered as a principal portal dissemination strategy. 

On 17 October 2001 the project was presented to the e-Commerce Workshop plenary meeting at Belgacom – Belgium.

On 17 December 2001 there was a meeting in Paris in order to prepare the final plenary.

On-line dissemination activities started with mailing directly to the growing portal database the secure common login and the login and password of each user. This allows furniture companies to get familiar with the portal and start interacting with the data.

A brochure on the UEA and the portal has been distributed to all UEA members.

Two URL www.eufurniture.org and www.eu-furniture.net - redirecting the project documentation - have been mailed to manufacturers. 

A market survey, in the form of Web report coming directly from the web server statistics has been already delivered as Impact of the project to the Commission. The statistics from the period 01.01.2002 to 31.01.2002 indicated a total effective number of accesses of 41,551. This report is used to determinate how effective the project is. 

On 11 January 2002 - Final Workshop Plenary Meeting – at Paris trade fairs the project facilities were presented on-line to UEA member organizations and to users.

Follow up activities included updating and correction of data. 

The main objective was to involve directly manufacturers in order to better understand the e-business models employed in the furniture industry. 

The new e-business relations generated by the portal will be analysed in order to build up an e-marketplace. 

Ten follow-up missions will be organised in the new EU candidates’ member countries. This in order to disseminate the furniture portal project results. 

The Malta Furniture Manufacturers federation and an official Egyptian industrial reconstruction agency get in touch with the UEA through the portal and applied for membership/cooperation.  

Deliverables were as follows: Dissemination of the project, Impact of the project, Organization of the Cen Workshop, Dissemination actions and follow-up and Final Report.
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